


Workshop I

Workshop Advertising
· Title: Let’s talk about (de)colonial learning…. Part 1
· Date: Insert details
· Where: Zoom via Host Institution Name 
· Who/For Whom: Members of digilego partner institutions and those interested in teaching
· Workshop objectives: Join us to learn more about power dynamics in the (digital) classroom digitalization and Decolonization
· Agenda/Workshop Outline: 

	Agenda
	Introduction (30 minutes)
Group Pairing Session (30 minutes)
Break (5 minute)
Panel Session with Q & A (1.5 hours)
Invited Guest Speakers: Insert names 
Break (10 minutes)
Group Pairing Session (30 minutes)
Wrap-up (20 minutes)



· Please complete your registration by completing the online form
	Google Form content:

	Name
email 
institution 
area of teaching/courses 
research interests
previous training/development of decolonial teaching and learning
knowledge/familiarity of decolonial teaching and learning


· Link to digilego website
· Look for Part 2 save-the-date

Workshop I Script
Welcome remarks
Thank you all for joining us today to talk about (de)colonial learning. I would first like to thank (insert names/organizations) for supporting and helping bring together this workshop on behalf of the workshop Orga team. Our Orga team consists of (insert names). Please reach out to any one of us at any time throughout the workshop or afterwards if you have any questions or concerns.

Icebreaker?
Workshop Agenda
Before we begin today’s program I would like to briefly discuss how our tentative program is structured.

We will first begin with a short introduction into decolonial thinking and the relevance of power dynamics in the (digital) classroom.

We will then move into breakout rooms for a Group Pairing session.

We then will take a short 5-minute break and return to listen to a Panel Discussion between two individuals working in the (de)colonial space. Afterwards we will take a short 10-minute break and then return back to our Group Pairing session part 2. We will then wrap-up our workshop with a short recap and our next steps before we meet again in Part 2 of our Workshop in May.

We would also like to thank you all for completing the pre-event survey. We understand that there are differences in familiarity with postcolonial and decolonial debates. Therefore, we would like to let you know that the workshop does not intend to engage with these advanced debates. However, anyone who may have experience or knowledge are welcome to share and add to these discussions at any time during the workshop.

Introduction
What is (de)colonial learning? (15-minutes)

What is decolonization and what does it look like? 

Decoloniality refers to the logic, metaphysics, ontology and matrix of power created by the massive processes and aftermath of colonization and settler-colonialism. The system and its lasting effects and structures is called "coloniality." Decoloniality is a way for us to re-learn the knowledge that has been pushed aside, forgotten, buried or discredited by the forces of modernity, settler-colonialism, and racial capitalism.

Decoloniality is not a means to reject the scientific or recent advances of our modern times, instead it is a way to explore colonization, settler-colonialism, racial capitalism, modernity, and, neoliberalism in the ways they have displaced various means of living, thinking and being.  Decoloniality reveals "the dark side of modernity" by showing us how it is built "on the backs" of "others," whom have been racialized, erased, and/or objectified throughout our histories.  Decoloniality offers ways to both explore structures of domination and allows us to understand how these structures continue to be undermined and perpetuated in other states of being. Thus, decoloniality is a method, a paradigm to restore, elevate, renew, rediscover, and acknowledge and validate the multiplicity of lives, live-experiences, culture and knowledge of indigenous people, people of color, and those colonized.
The methods and practices consider differences in ideas, social practices, histories, identities and beliefs as part of an untold means of “production of knowledge.”  
Decolonization should not fit a specific paradigm, world-view or ideology because it may unconsciously argue for a limited way of practice, which might exclude other practices and marginalize them. This is why there is a need to be cautious and critically reflexive in the way we approach this idea of ‘decolonization in practice’. Decolonization is a recognition, acknowledgement, and celebration of the ‘Other’ who has been suppressed, supports diversity and alterity (otherness) as much as possible.

Dr. Linda Tuhiwai Smith explains to practice and for decolonization to happen at our higher education institutions, it is important to decolonize ourselves first, to become aware of the limits of our own knowledge, inequalities and injustices and how they are reproduced in our everyday experiences. Smith says decolonization is a very long process which requires strategy, planning, money, discussions, awareness and a collective commitment.

One tool that is being used to decolonize higher education and degrees at university is the adoption of Poka Laenui, a Hawaiian scholar, who has developed a five-stage process of decolonization: recovery, mourning, dreaming, commitment, and action that can provide educators and students tools to “take imaginative and responsible action in the world” in ways that are critically conscious of the legacy and perpetuation of colonial conquest.

The first phase provides the context and foundation for decolonization. The phase involves a historical and political awareness of the injustices experienced through colonization and exploitation. This is a phase of rediscovery of one’s history and recovery of one’s culture, language, and identity which is fundamental to decolonization. 

The second phase then becomes a natural outgrowth of the first, mourning; a time where people are able to lament their victimization and lived experiences. As with most grief and mourning, it is not possible to provide a start and end period to this process as this depends on the situation and context for each person. This stage also accelerates the earlier state of rediscovery and recovery. Here, people will find themselves becoming totally immersed in the rediscovery of their history, that may be expressed in great anger or lashing out at symbols of the colonizer. There may be a sense of justified violence, either in words or action that can appear. Here one can find themselves stuck in a victimhood as Laenui argues.

The third phase Laenui argues is the most crucial for decolonization because this becomes a full panorama of possibilities expressed through debates, consultation, and the building of dreams or new dreams for a new pathway. People here explore their own cultures and future aspirations. Laenui stresses that the dreaming phase must not be cut short and be allowed to be fully developed to reach its full potential, otherwise it would be disastrous rushing something before it is completely evolved or ready to move on. This phase also allows for the people to weigh their voices into clear statements of their desired direction.

From here we move into the commitment phase as the desired direction becomes an expression of the people’s will that is so clear and evolves naturally and organically at times into a formal process. This phase and the dreaming phase are often blurred and may be difficult to distinguish when one begins or ends. 

The last phase of action is taken upon once there is a consensus of commitment reached in the previous phase. Otherwise the choice may not truly represent the will and desires of the people, especially those that are the colonized ones. This is also a very time consuming process and a proactive process taken upon through the people’s consensus. 

Interactive discussion (10-minutes)
We would like to take the next 10-minutes to discuss what stage you are or could be in as a way to get to know one another and support one another as we begin our process to decolonize the classroom. In these two workshops, we will touch upon Laenui’s first stage of rediscovery, and the third stage, the desired directions in our learning spaces. The second stage of mourning follows a pathway that is an on-going process with variegated phases for each person. Therefore, it is not possible for us to make superficial claims that we will address this aspect in all or many ways that are sufficient for our workshop learning objectives. Instead, we hope to provide a safe place to open us to this mourning process in ways that supports your own personal understanding and integration of grief, anger, forms of violence and injustices. We seek to advocate a rediscovery that ignites your second phase.

Video
We would like to now take a few minutes to watch this short video from Dr. Lindiwe Dovey and Ifeanyi Awachie, who help explain the importance of decolonising education from a perspective that considers a transformative process that is collaborative and inclusive at the University of London. In many ways we can find similarities between Laenui’s model and their approach to decolonizing learning at the University of London.    

Video (7-minutes)
https://www.youtube.com/watch?v=G2ZSyRpbQTA

Transition to Group Pairing Session

Group Work 1 (15 minutes) 
Thank you all for a wonderful and engaging discussion. We are now ready to begin our next session and move into our group pairing breakout rooms. The purpose of this activity is designed such that you have an opportunity to connect with another workshop participant outside of your institution to collaborate and engage in on-going dialogue to work through how to (de)colonize learning in your teaching environment. In the first pairing session we ask you each to introduce yourselves to one another and work on a small self-reflection activity.

We would like to ask if you would like to share some of your answers to the questions raised by Ifeanyi and Dr. Dovey presented in the video to help prompt ideas or ways to discuss (de)colonial learning:

(1) After having watched this video, what were some of your impressions and thoughts about the talk?
(2) How would you describe the story of how you came to the subject that you currently teach and study?
(3) How can you ensure that class members engage with content in emotional as well as intellectual ways?
(4) What resources do you provide - or could provide - to allow class members to curate the module themselves?

We seek to create a safe space for you and your partner during this session that allows you both to speak freely and openly about these topics and issues. Please remember to be considerate of each other’s lived experiences and opportunity to learn from one another. We ask that you take the next 25 minutes to work together and engage in a meaning and fruitful discussion.

Break (5 minutes)

Panel Discussion (1 h 20 min - moderation) 
Moderator: After all of you had the chance to talk to each other and familiarize yourself with the topic of “decolonization” and each other, we now want to provide additional stimulation from our panelists, <insert names>, who are both engaged in and outside of academia with the concept and praxis of decolonial learning. First and foremost, I want to start by thanking our two panelists for generously taking time out of their busy schedules to talk with each other, and with us, about decolonial learning. After a short introduction of our two panelists and their work, I will put out an initial question to get our conversation going, which will then lead us into an around 50 minutes panel discussion followed by a 30 minute Q & A-session. 

Introduce panelists

Welcome (insert panelist names), in my introduction I briefly sketched out your engagement with decolonial thinking. However, rather than me explaining the manifold ways in which each of you engages with decolonial thought and praxis, I would like you to elaborate:

1) What does decolonization mean to you? Why is it important to talk about decolonizing learning in higher education spaces?

2) From your experience and perspective, how do you work towards a decolonization of the (digital) classroom? Do you have specific examples from your teaching experiences that you would like to share?

3)  How do you deal with the colonial mentality of, and in the classroom?

4)  Do you think one can ever fully decolonize learning? If so, what would those preconditions need to be for this to happen?

5) From your point of view: What tools do educators need to engage themselves with their students in decolonial learning?

6) What is the one thing you would like us all to take away today from (de)colonial learning?

Thank you very much (insert names of panelists) for an insightful discussion. We now want to engage with the audience as well, please feel free to ask your questions to our two panelists or post them in the chat:

Questions for the audience

Closing the Q&A after 30 minutes, once again thanking the panelists and the audience for their contributions and leading over to the next part of the workshop

Break (10 minutes)

Group Work 2 (30 minutes) 
Short intro into the group work (note: same groups as in session 1):
We would now like to move into our second part of the group pairing session to use this time to discuss your impressions from the panel discussion and ask you to reflect upon the following questions:

(1) What were some of your impressions of the panel discussants and panel discussion?
(2) Does any of your curriculum reflect any (de)colonial concepts? To what extent does it draw upon subjugated histories, voices, cultures and languages?
(3) Do you personally draw upon any non-Western knowledge in your teaching?
(4) Do any of your teachings recognise or affirm the agency of BIPOC students? In what ways and how does your teaching legitimize and respect their lived experiences and cultures?
(5) How does your curriculum attempt to integrate intellectual and cultural resources to coexist in a pluralistic society that moves away from dominant traditional colonial narratives?

We seek to create a safe space for you and your partner during this session that allows you both to speak freely and openly about these topics and issues. Please remember to be considerate of each other’s lived experiences and opportunity to learn from one another. We ask that you take the next 30 minutes to work together and engage in a meaning and fruitful discussion.

Break (5 minutes)

Wrap up (20 minutes) 
· Thank the participants for the active participation and the panelists for their great insight into the topic. I have learned a lot today and will take home more questions to think about regarding the ambitious attempts and the will to challenge the colonial academic spaces.
· I briefly highlight the questions, concerns and possible methods and modifications which we have discussed today to wrap up our workshop in regard to a colonial/decolonial classroom. Please let me know if I missed anything or if my interpretation of any opinion or point is incorrect.
· (A short Minutes report and highlighting practices the participants shared, 5 min)
· [bookmark: _GoBack]Now I would like to request to apply some of the methods and solutions that we have discussed today in your teaching spaces, if possible of course. Especially those of you who have a course in the coming semester. 
· Tasks for teaching practices in accordance with the answers in group work sessions as well as panelists’ responses (the backbone for the workshop in May) (10 min)

1. Self-reflection- assessment model
* in the model, you are free to choose one or more element to assess your teaching/class
2. Different approach to open a course/ session such as:
· Articulate your own social and intellectual position for students
· Articulate the unleveled ground of former education of your students
3. Design of Syllabus such as:
· Draw on the valuable knowledge resources from non-Western cultures
· Draw on subjugated histories, voices
4. Discussions in the class:
· Having an eye of those who speak the most/ least
· methods to make the discussion space accessible for students who do not speak (affirm your recognition of language barrier, unfamiliarity with German academic rules, and openness of the discussion for different forms of world-views and articulations)
5. Evaluation:
· Articulate the process of evaluation transparently
· Request students to refer as well to subjugated knowledge’s in their assignments

*we encourage that you stay in contact regarding the assessment and self-reflection with your partner
* we provide a digital reference list of literature on decolonial learning (if you find the time, that would be great to take a look)
*workshop: Part II

Workshop II Post-Event Survey Questions
This can be completed using Google Forms

1. [bookmark: _8wn7h6mzg97f][bookmark: _btz0xdho59h5]This workshop was:
☐ Excellent ☐ Good ☐ Fair ☐ Needs Improvement
2. Were your expectations fulfilled?
☐ Yes ☐ Partially ☐ No
3. How did the facilitators explain the objectives of the workshop? 
☐ Very well   ☐ well   ☐ somewhat    ☐ did not
4. [bookmark: _ik46kc453f3j]Did the facilitators organize the workshop in a way that the objectives were fulfilled? 
☐ Very well   ☐ well   ☐ somewhat    ☐ did not
5. [bookmark: _ovp18oe3wzzh]How did the digital space of the workshop influence your experience?
☐ Negatively   ☐  no difference with in-person     ☐ Positively
6. How could we improve the workshop’s content and form?
7. [bookmark: _wom3foldvvf5]Are there any other comments, ideas or suggestions you would like to share with us?

Post-Event Email
Dear Workshop Participants,

We would like to thank you all for attending the first part of the diglego, ‘Let’s talk about (de)colonial learning!’ today.

We have included a copy of the PowerPoint presentation and would also like to provide you all with some resources that provide links to videos, books, articles and other information to assist you with decolonizing the classroom. This includes a short self-assessment activity that you can start to use or help you think about how to decolonize the classroom. 

We have included the contact information for the workshop participants so that you may reconnect with one another and continue to carry on the discussion of decolonizing the classroom. We encourage you to reach out and interact with your group pairing partner(s) to support one another. 

Please remember to complete the survey if you were not able to yet at: insert link

Lastly, please save the date for Part 2 of the Workshop, (insert information). We will follow-up with more information.

Best regards,
Insert Names
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